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The image that best symbolizes the Mahindra Group is that
of a Banyan tree. The Banyan tree has a strong trunk that
initially grows and spreads. The tree then sends down aerial
roots that grow into the ground. For a while these roots
are nourished by the main trunk – but then they start their
own cycle of growth and become trunks themselves. And
these new trunks start nourishing other aerial roots of their
own, that ultimately grow into more trunks and so on…
a thousand years later, if you ask which was the original
trunk, you may not be able to tell.
That is how it is with the Mahindra Group. Initially, there
was one central trunk – Mahindra and Mahindra. Over time,
that trunk has sent out aerial roots and nurtured them.
These new roots found themselves fertile soil, and with the
right business model, the right customer acceptance and
the right leadership, they have grown into new businesses
and have become trunks themselves. And they grow more
businesses. The perfect example is Mahindra Finance,
which was initially nurtured by M&M and over the years,
has grown newer businesses like Mahindra Rural Housing
and Mahindra Insurance Brokers. In this way, just like
the Banyan tree, the Group grows both horizontally and
vertically. And the tree keeps growing and spreading.
The Banyan tree has the ability to ultimately morph into
a forest where all the trunks have a symbiotic relationship
with each other and are also connected by common
branches and bonds. That is the way I see the Mahindra
Federation evolving over time. And that is the way we
create value.

Anand G. Mahindra
Executive Chairman

Financial Capital
Manufactured
Capital
Intellectual Capital
Human Capital
Social &
Relationship Capital
Natural Capital

Mahindra today is a truly global company with a
network of manufacturing and R&D facilities spread
across the globe.
We are committed to ethical values, sustainable
business practices, and to driving positive change
wherever we operate.
Above all, we are committed to creating shared
value for our stakeholders, our communities and
for ourselves.
One of the major ways we create value is by
judiciously and intelligently leveraging the multiple
types of capital available to us – not just Financial
Capital, but also Manufactured Capital, Intellectual
Capital, Human Capital, Social & Relationship Capital
and Natural Capital.
The next few pages will show you how.
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We started with Integrated
Reporting last year in line with our
commitment towards transparency
and the highest standards of
corporate governance. This year,
we are including key elements of
Integrated Report (IR) with the
Annual Report to present our
shareholders with a broader, more
holistic view of how we create and
sustain value over the long-term.
It is also in alignment with the
framework of the International
Integrated Reporting Council (IIRC),
as well as SEBI’s circular dated
6th February, 2016.
An Integrated Report takes
corporate reporting beyond just
discussing the financial resources,
as any value creation activity
requires other resources like
people, natural resources and
business relationships. This report
will discuss how Mahindra &
Mahindra Ltd. creates value using
interlinkages between multiple
types of capital. Where necessary,
we have explained the concept by
using charts and infographics.
Some IR related data might be
management
estimates
and
could be updated in subsequent
publications like the Mahindra
Sustainability Report.
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How to Read This Report

Integrated Report (IR)
Businesses exist to create value for
their diverse stakeholders. Today,
businesses depend on more than
just financial capital or plant and
machinery to create this value.
Employees and the environment are
important, as is governance and the
relationship with vendors, suppliers
and with the community in which
businesses operate and with society
at large. A business’s ability to sustain
value over the long-term depends on
how it manages, utilises and integrates
all these tangible and intangible
resources.
Integrated Reporting takes a broader
view, covering not only the financial
capital, but other capitals like
Manufactured Capital, Intellectual
Capital, Human Capital, Social &
Relationship Capital and Natural
Capital, collectively called Multiple
types of capital. It also demonstrates
the interlinkages between each capital
with an easy to understand diagram
showing capital-wise inputs, outputs
and outcomes, measured by KPIs.

This Integrated Report then goes on
to explain how the business sustains
value using a robust governance
framework comprising of Strategy,
Risks and Opportunities, Stakeholder
Engagements, Performance Reviews
and Outlook.
The detailed Statutory Statements
and Financial Reports are also part
of this document and are in line with
the requirements of the Companies
Act, 2013 (including the rules made
thereunder), Indian Accounting
Standards, the Securities and Exchange
Board of India (Listing Obligations and
Disclosure Requirements) Regulations,
2015 and the applicable Secretarial
Standards.

Scope of the Report
The reporting period of Mahindra
& Mahindra Ltd for this Integrated
Report is 1st April, 2017 to 31st March,
2018. It provides an overview of the
operations and business development
activities of the Company. We have
adopted the International Integrated
Reporting Council’s (IIRC) Framework

MAHINDRA & MAHINDRA LIMITED
Gateway Building, Apollo Bunder, Mumbai 400 001. INDIA

for this report. This Integrated Report
is also aligned to the nine principles
of the Ministry of Corporate Affairs’
National Voluntary Guidelines (NVG) on
the social, environmental and economic
responsibilities of business.
The scope of this Integrated Report
is restricted to the domestic business
of Mahindra & Mahindra Limited
and Mahindra Vehicle Manufacturers
Limited, consisting of the Automotive
Sector, Farm Equipment Sector, Spares
Business Unit, Mahindra Research
Valley, Two-Wheeler Division,
Construction Equipment Division and
Powertrain Business Division. We have
shown data related to other group
businesses and companies, wherever
required, only to provide a holistic
view of the Company’s performance
and presence. Also, we have presented
all the financials in the Integrated
Report on the basis of the combined
results of Mahindra & Mahindra
Limited and Mahindra Vehicle
Manufacturers Limited.

1-800-425 1624

Mahindra & Mahindra Limited
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Chairman Emeritus and Board of Directors

Mr. T. N. Manoharan
Independent Director

Dr. Pawan Goenka
Mr. Anand G. Mahindra

Managing Director

Mr. Vikram Singh Mehta

Mr. R. K. Kulkarni

Independent Director

Executive Chairman

Independent Director

Mr. Keshub Mahindra
Chairman Emeritus

Dr. Vishakha N. Desai
Independent Director

Mr. M. M. Murugappan
Independent Director

Mr. Anupam Puri
Independent Director

Mr. Nadir B. Godrej
Independent Director
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Group Executive Board

Left to Right (1st Row)

Left to Right (2nd Row Seated)

Ulhas Yargop, Group President – IT Sector & Group CTO

S. P. Shukla, Group President & CEO – Aerospace &

Ruzbeh Irani, President – Group Communications & Ethics,
Chief Brand Officer

Defence Sector

Hemant Sikka, President, CPO, Powerol & Spares Business,

Dr. Pawan Goenka, Managing Director,
Mahindra & Mahindra Ltd.

Mahindra & Mahindra Ltd.

Anita Arjundas, Managing Director & CEO,

Manoj Chugh, President, Enterprise Business, Tech Mahindra Ltd.

Mahindra Lifespace Developers Ltd. &
President – Real Estate Sector

S. Durgashankar, President – Group M&A, Corporate Accounts &
Group Secretarial

V. S. Parthasarathy, Group CFO & Group CIO

Rajan Wadhera, President – Automotive Sector

Dr. Anish Shah, Group President – Strategy

Kavinder Singh, Managing Director & CEO – Mahindra Holidays and

Ramesh Iyer, Managing Director –

Resorts India Ltd., President – Leisure & Hospitality Sector

C. P. Gurnani, Managing Director & CEO – Tech Mahindra Ltd.

Mahindra & Mahindra Financial Services Ltd.,
President – Financial Services Sector

Zhooben Bhiwandiwala, President – Mahindra Partners
& Group Legal

S. Ramkrishna, President – Group Public Affairs
Anand G. Mahindra, Executive Chairman – Mahindra & Mahindra Ltd.
Sangeeta Prasad, CEO, Integrated Cities & Industrial Clusters,
Mahindra Lifespace Developers Ltd.

Rajeev Dubey, Group President – HR & Corporate Services &
CEO – After-Market Sector
Rajesh Jejurikar, President – Farm Equipment Sector
Ashok Sharma, President – Agriculture Sector and MD & CEO – MASL
L. Ravichandran, President & Chief Operating Officer,
Tech Mahindra Ltd.

Johng-sik Choi, President & CEO – Ssangyong Motor Co.

Mahindra & Mahindra Limited
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Overview of Multiple Types of Capital
Every business creates value by deploying, using and transforming
various resources. These resources are also referred to as capitals
in Integrated Reporting, and are broadly segregated as under:

Financial Capital
Financial capital is the conventional
and traditional capital used to create,
measure and report an organisation’s
business. It comprises the pool of funds
available to the organisation through
financing (debt, equity), operations
and investments. Financial capital
is used to create value through its
transformation into other forms of
capital like machinery (manufactured
capital), people (human capital), knowhow (intellectual capital) and energy
(natural capital).

Manufactured Capital
Manufactured Capital includes all the
physical infrastructure including plant,
buildings, machinery, equipment,
tools and technology. It also includes
infrastructure owned by thirdparties like warehouses and logistics
facilities. Manufactured capital is for
the production or manufacture of
products (in case of a manufacturing
business) or services (in case of a nonmanufacturing business).

Intellectual Capital
Intellectual capital refers to the
intangible resources that are critical to
the value creation process. It includes
brands, reputation, patents, copyrights,
intellectual property as well as design,
R&D and innovation capabilities.

Human Capital
The combined know-how, skill, effort
and experience of the workforce
of an organisation forms its human
capital. The continuous success of any
organisation depends on how well an
organisation manages and motivates its
people, as well as how it grooms talent
and the leadership team.

Social &
Relationship Capital
Social & Relationship capital refers
to an organisation’s relationship
with all its stakeholders, internal
and external, as well as direct and
indirect. This includes its relationship
with customers, vendors, suppliers,
associates, alliances, dealers, sales
network, government, regulatory
authorities, communities and society.

Natural Capital
Natural capital constitutes renewable
and non-renewable natural resources
like land, water, air, fossil fuels and
solar energy. Every organisation
utilises natural capital in some form
or the other. In businesses like mining
and agriculture, for example, natural
capital is one of the most critical
capital’s required for the process of
value creation.

Each of these multiple types of capital form inputs that goes into
the business model and are transformed through principal activities
into outputs – the direct products or services manufactured or
developed by organisations.
06
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Value Creation Model
A simplified overview of each capital used in the value creation
process is given below:

Mission and Vision
Governance
Risks and Opportunities

Strategy and Resource Allocation

Financial Capital

Financial Capital

Manufactured
Capital

Manufactured
Capital

Intellectual
Capital

Intellectual
Capital

Business Model

Inputs

Activities

Outputs

Outcomes

Human Capital

Human Capital

Social &
Relationship
Capital

Social &
Relationship
Capital

Natural Capital

Natural Capital

Performance

Outlook
External Environment

Value creation (preservation, diminution) over time

Mahindra & Mahindra Limited
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Performance Highlights

Financial Capital (M&M and MVML)
Net Sales &
Operating Income

`

47,577 Cr. 15%

EPS (*M&M Ltd.)

`

36.64

19.4%

OPM

PAT (*before EI)

14.8% 170 bps

`

ROCE

Proposed Dividend

19.6% 270 bps

`

4,190 Cr. 23.4%

7.5 /share
Manufactured Capital

Automotive Sector
Volume

New Launches –
Auto/Electric/Farm

5,48,508 units 8.3%

KUV100 NXT
New Scorpio

Among the first to adopt
Industry 4.0 framework;
the digital frontier of
manufacturing

Jeeto Minivan

Farm Equipment Sector
Volume

E-Alfa Mini Electric Rickshaw

3,17,531units

Swaraj 963 FE tractor

JIVO- new range of tractors

20.7%

Trakstar – a new tractor brand
Showcase of first-ever driverless
tractor in India

Intellectual Capital
Investment in R&D - ` 2066 Cr.

Next Generation technologies

1,000

4.3%

Autonomous Tractors

patent filing

of revenue

Next-Gen Mobility platform – NEMO
launched for connected vehicles and
IoTand IoT

Achieved the milestone of
th
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Human Capital

41,673

90%

94%

workforce of permanent &
non-permanent employees

unionized permanent workmen

permanent employees recieved safety and
skill up-gradation training

26%

Women Leaders Programme
launched with SP Jain
Institute of Management &
Research

women at entry level

Social & Relationship Capital

81.97cr.

`

CSR investments in F18

Livelihood training &
placements provided to 6,323
youth through the Mahindra
Pride Schools and 41,687
trained through the Mahindra
Pride classroom model

69,274
employee volunteers contributed 4,00,000+
person hours under Employee Social
Options Program

1,43,992
girls supported with education
under Nanhi Kali initiative

1.5 million

7,641

trees planted under Project Hariyali

people received medical & diagnostic
services through the Lifeline Express
at Ratlam

Natural Capital

84,207 GJ
energy saved

Our Igatpuri plant becomes
India’s first certified zero
waste to landfill factory

Anand G. Mahindra co-Chair the
Global Climate Action Summit
to be held in September 2018 in
California, USA.

Mahindra Towers, Kandivali
awarded with Platinum
Rating by IGBC Council

1,34,696 m

3

reduction in water consumption

Mahindra & Mahindra Limited
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Financial Capital
At Mahindra, we understand that sustaining growth and expansion over
the long term is possible only with proper and prudent use of financial
capital. Over the past seven decades, we have always focused on the
practical and pragmatic deployment of funds in our endeavour to create,
augment and distribute value to all our stakeholders.

Financial Highlights
Yearly Performance

Fruits at regular intervals

M&M and MVML Snapshot
F18 was a good year for M&M with all-around
performance, from both the Auto and Farm Equipment
businesses. Normal monsoon, revival in rural demand,
strong cost focus and a turnaround in the trucks business,
ensured that along with top-line growth, the Company
posted a strong growth in the bottom-line as well.

Along with the strong performance from our main
operating business, our group businesses also contributed
to M&M’s profitable growth, in the form of dividends and
profit from the sale of investments.
(` Cr.)

1,092

(` Cr.)

Net Sales &
Operating Income

F18

F17

47,577

41,378*

530

15.0%

EBITDA

7,043

5,404

30.3%

OPM

14.8%

13.1%

170bps

PBT (before EI)

6,182

4,694

31.7%

PAT (before EI)

4,190

3,394

23.4%

* Figure adjusted for GST impact of FES

228
53
F14

361

336 357

354

416

6
F15

F16

Sale of Investments

F17

F18*

Dividend

Above figures exclude gains on transfer of investment to group company
* Includes gain on CIE Spain share sales at MOICML

#

Performance Indicators
Even as we delivered an exceptional financial performance,
we continued to focus on capital efficiency, ensuring that
we got the maximum output for every unit of capital
deployed. This was reflected through our improved
performance indicators.
F18

F17

OPM

14.8%

13.1%

ROCE

19.6%

16.8%

Interest Coverage Ratio

23.3

18.8

Mahindra Vehicle Manufacturers Limited (MVML) is a wholly owned subsidiary of Mahindra & Mahindra Limited (M&M). As MVML is involved in
manufacturing products solely for M&M, the combined financial reports of M&M & MVML provide a true picture of the Company’s performance. Therefore,
the data provided in this section corresponds to M&M plus MVML on a stand-alone basis.
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Value creation in subsidiaries
Apart from this, the investment by M&M in several listed group businesses has also appreciated several folds.
(` Cr.)

Tech Mahindra*
Investment

Swaraj Engines

Current value

Investment

Current value

14,706

Mahindra Holidays
Investment

Current value

806

>10,000x

Investment

13,448

106X

1.6

89X

24.7

151

*Against original investment of
` 1.44 Cr.

*Excluding Investment done in F18

Mahindra
Lifespaces
Investment

Current value

2,627

505X

1.44

MMFSL*

Mahindra
Logistics

EPC Industrie

Current value

Investment

Current value

1,170

Investment

Current value

195

2,027

~

3X

3X

78

440

49X
42

Robust Financial Risk Profile

Group Value Creation

DE Ratio M&M + MVML

Group Market Capitalisation

(` Cr.)

0.28

2,07,845
0.21
0.17

25

0.11

0

16

a

ye

5x

2x

45

15
ye
a

0.01

0.03

rs

rs
-

0.15

-0.05
-0.11
F14

F15

F16

Net

F17

Gross

F18

459
F93

1,261
F03

F18

Price as on 31st March

The Mahindra Group crossed ` 2 trillion in market capitalisation during the year. This is a testimony to its commitment to
the Rise of all its stakeholders.
*Group market capitalisation has been calculated by simple addition of the market capitalisation of listed group companies namely - M&M Ltd.,
Tech Mahindra Ltd., Mahindra Financial Services Ltd., Mahindra CIE Automotive Ltd., SsangYong Motor Company, Mahindra Logistics Ltd., Mahindra
Holidays and Resorts India Ltd., Mahindra Lifespace Developers Ltd., Swaraj Engines Ltd. and EPC Industrie’ Ltd.

Mahindra & Mahindra Limited
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Manufactured Capital
Manufacturing world class farm equipment and automobiles is at the
heart of what Mahindra & Mahindra does. Our manufactured capital
comprising plants, machinery and equipment, as well as other physical
infrastructure, enables us to produce tractors and vehicles that are
innovative and offer tremendous value to our customers.
Our Plants
In addition we have several other manufacturing plants
located across the globe. Our global footprint is shown in
the Globalisation chapter later in this report.

M&M’s manufacturing plants are spread over 6 million
sq.m at multiple locations across India. All our plants have
been recertified under the ISO 14001: 2015 and OHSAS
18001:2007 standards and are in the process of adopting
the revised environmental standard ISO 14001: 2015.

16 Plants

As on 31st March, 2018, our property, plant and equipment
(including capital work-in-progress) stood at ` 9,472 Cr.
During the year, we incurred a capital expenditure of
` 2,857 Cr., where the major focus was on new product
development and capacity enhancement.

Automotive Sector
Sales Volume

5,48,508 Units 8.3%

3
Mohali

1
Jaipur

Farm Equipment Sector
Sales Volume

1

3,17,531Units 20.7%

Haridwar

2

Nashik

1

Rudrapur

1
Igatpuri

Pithampur

1

1

1

1

Nagpur

Kandivali

1
Chakan

1

1

Zaheerabad
Map not to scale. For illustrative purposes only.
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Rise to Industry 4.0
Globally, manufacturing is moving toward a new paradigm- Industry 4.0 which incorporates next-gen technologies in
automation, big data and the Industrial Internet of Things (IIoT). The I4.0 framework also includes cyber-physical systems,
cutting edge analytics, cloud computing and cognitive computing. It focusses on the increasing use of information by machines
to execute complex, hazardous tasks and comprises of devices that are instrumented, interconnected, inclusive and intelligent.
At Mahindra, we are making rapid strides to keep pace with these developments and are also among the first to adopt
I4.0 in our manufacturing plants. Our journey into I4.0 is based on establishing key enablers which will aid automation and
integration of shop-floor processes and machines. The modernisation of controllers with internet protocols will enable some
of them to be available remotely for visualisation and optimisation through cutting-edge analytics.
At Mahindra, we are committed to making our systems more transparent and interoperable, backed by analytics, helping
make these I4.0 tools into instruments for a sustainable competitive advantage. This will enable us to not only anticipate but
also deal with the disruptive technologies that will embody the future of manufacturing in India.

Mahindra & Mahindra Limited
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Intellectual Capital
With new technologies like the Internet of Things, Artificial Intelligence,
Automation, Big Data and Analytics, the world of tomorrow will be radically
different from today. A business’s ability to continue delivering value in
the future will depend on its ability to become future-ready by building the
right intellectual capital through R&D, innovation, by sharpening the skills
and knowledge of its people and developing a deeper understanding of its
customers.

FUTURise
At Mahindra, we believe our intellectual capital will play an increasingly important role to
FUTURise our growth, driven by innovation.
Innovation powers progress, drives positive change and that is why we are betting our
future on it. Constantly changing the way we look at it. Mobility. Urbanization. Farm
Mechanization. Information technology. By challenging ourselves to
Do more
with less

Do it
together

Do it
for all

It’s how we rise to a better future. It’s how we FUTURise.

Mahindra’s Neural Network of Innovation
UK

Finland

Digitalisation, Smart Cities,
Electric Racing Technology

Farm Technology

SPAIN

Farm Technology

TURKEY

Electric Racing Technology

SOUTH KOREA

USA

Urban Mobility Automotive & Farm
Technology, Digitalisation, AI & loT

italy

Automotive Engineering & Design,
Advanced EV Technology

14
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INDIA

Connected Cars, Electric Vehicles,
Aeronautics, Autonomous Tractors,
Smart Cities & Clean Energy,
Digitalisation, AI & loT
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3500

32

5

Engineers

Operational Labs

NABL accreditations

Intellectual Property Creation
1000th
Patent Filing

1000 -

New product development
We are making continuous investments
in technology development and patent
acquisitions to enable us to develop
and launch new products and sustain
value-creation over the long-term.

500 -

Incubation
Phase

Consolidation
Phase

F18

F17

F16

F11

F10

F09

F08

F07

F06

F05

F04

F03

0F02

Mahindra has taken impressive strides
in the development of BS VI emission
norms compliant engines at optimum
cost, keeping pace with the changing
industry dynamics. The focus is not only
on meeting the emission norms but
enhancing the customer experience
by developing engines which are
lighter, more fuel efficient and
increasingly refined in terms of their
overall performance. As part of this
future-ready approach, we have also
developed petrol engines at our MRV
facility. Our in-house development
capacity is designed to straddle both
diesel and petrol engines.

MRV
Inaugurated

F01

Engine development

Awards

F15

The MRV facility near Chennai,
India is a state of the art research &
development centre spread over 120
acres. This integrated R&D facility
develops our future automotive and
tractor products and enables Mahindra
to deliver innovative and world-class
products through the synergy of its
people’s skills & knowledge, combined
with state-of-the-art infrastructure
and equipment. MRV is the crucible
of innovation and new technology
development within Mahindra where
our engineers collaborate with their
colleagues at Mahindra’s other R&D
centres around the world to create
path-breaking new innovations and
technologies of the future.

Globalisation

F14

Mahindra Research Valley
(MRV)

Business
Assessment

F13

Multiple Types
of Capitals
Intellectual Capital

F12

Company
Overview

Growth
Phase

The Power of
Intellectual Capital

• MyAgriGuru - Digital platform for
farmers aimed at creating an integrated
network in the agri-community

• Autonomous technology for tractors
– Showcased during the year, this
technology is set to take farm
mechanization to the next level

• Trringo - First-of-its-kind physical
digital model allowing farmers to rent
tractors and other mechanised farm
equipment

• Connected Vehicle Technology
(DiGiSense) - Revolutionary
telematics solution that helps
enhance the ownership experience

• NEMO - The Next-gen Mobility
platform of the future for seamless
connections between people and
transportation systems

Mahindra & Mahindra Limited
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Human Capital
Our peoples’ commitment & dedication, their motivation and enthusiasm,
experience and expertise form our most potent and powerful capital – our
human capital. As we look to the future and aspire to FUTURise, that is
to drive our growth through innovation and technology, we are confident
that it is our people who will get us there.
Our Vision
Our goal is to be among the top 50 most admired global brands by 2021. To achieve this
ambitious target we are building our human capital through practices and policies that
nurture talent, foster stronger bonds and create future leaders across our businesses. Our
two-tier HR approach, one at the Group level and the other at the Business level, enables
us to align policies and undertake bespoke employee engagement initiatives throughout
the Company.

The Mahindra Employee Value Proposition
At Mahindra, we do not transform people; they transform themselves as a result of the empowering work culture that we
encourage across all our sectors and units. Our Employee Value Proposition of CAPable People - REAL Experience underpins
effective human capital strategies that accelerate inclusive growth and drive the momentum towards collaborative success.

Enabling Transformation

C
A
P

Challenge
Conventions
Bring Alternative
Thinking to the
Workplace
Drive Positive Change
in the Lives of Our
Customers and
Communities

Ensuring Growth

R
E
AL
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Recognition for
Outperformance
Empowering
Environment
Abundant Learning
Opportunities
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Diversity & Inclusion
At Mahindra, diversity and inclusion
is an organisational priority across
every unit and department. As part
of our goal to be among the top
50 most admired global brands by
2021, diversity and inclusiveness are
embedded deep within the Mahindra
culture. Every employee is treated

with respect and dignity, irrespective
of gender, race, religion, ethnicity,
or disabilities.
Understanding the significance of
diversity, Mahindra formed
the Group Diversity Council in
November 2012.
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Women at Work
Women feature prominently in our
growth journey. We encourage more
women in our workforce, particularly
at the decision-making level. At
Mahindra, our women-centric talent
development initiatives ensure equal
opportunities for women to progress
in their careers. We have formulated

polices and undertaken several
initiatives in this regard:
Women Leaders Programme - To
reduce the gender gap and encourage
more women at all levels (In
association with the SP Jain Institute
of Management & Research, Mumbai)

Second Career Internship & Full-time
Employment Programmes - To help relaunch the careers of women planning
to return to work after a break
Women Engineers & Technicians in
Manufacturing - More than 100 women
employees in manufacturing.

When we started our gender diversity journey, women constituted 16% of our total
workforce. Today, there are 26% women at the entry level and 7% at the mid and senior
leadership levels.

Employee Engagement
We regularly engage with our employees to keep them aligned with the
organisation’s growth strategy and their role in achieving it. We constantly work
to create more growth and progression opportunities for employees.

The 3+5 is a strategic tool to
unleash human potential.
It consists of 3 Rise Pillars

Mahindra Leadership University
The Mahindra Leadership University (MLU) is a strategic initiative to create
admiration in the way we groom and develop talent. It has a strong governance
mechanism and developmental framework consisting of a network of academies
to create leaders with both leadership and domain capabilities with more than
16,59,620 man days of training in F18.

Accepting
No Limits

Alternative
Thinking

Driving
Positive
Change

And 5 RISE Leadership
Characteristics

Some important flagship programs are • Future Leaders’ Program (with IMD Lausanne and Yale, USA along with MLU)
• Mahindra Universe Program (in collaboration with Harvard University)
• Global Program for Management Development (with Ross School of Business
University of Michigan)
The 3+5 Framework is integral to the Reflective Conversation Programs to foster
culture and create explorations.
Governing
Council
Academy of Leaders
Innovation Academy
Domain Academies
Manufacturing
Businesses

Service Excellence
Mindset

• Technical Academy

• Service Excellence
Academy

• Manufacturing &
Quality Academy

IT Businesses

Common Functions

• Healthcare and
Life Sciences
Academy

• Finance Academy
• HR Academy
• IT Academy
• Sales & Marketing

• Sourcing Academy

Whole New Mind: Combining
the left brain of logic and
rationality with the right
brain of intuition & empathy
for wholesome development
Multipliers and not
Diminishers: Multipliers of
passion, energy, commitment,
engagement & a sense of
ownership
Managing Fear and
Leveraging Failure: Creating
a culture where people take
risks, do rapid prototyping,
fail fast & create feedback
loops that learn from failure
Mindfulness: Being here
and now and open to all
possibilities
Trust: Building Authenticity

Rise

Leadership
Competencies

Core Purpose
& Values

The Mahindra
Way

Mahindra & Mahindra Limited
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Social & Relationship Capital
Sustaining and enduring relationships with all stakeholders is crucial
for long-term value creation in any organization. Whether it is direct
stakeholders like vendors, customers or employees, or indirect
stakeholders like society, the community and government, a lasting
relationship based on accountability, responsibility and trust is
indispensable for sustaining long-term value creation.
At Mahindra, we are intensifying our efforts to realise a bright future not only for us, but also for the communities in
which we operate. As we rise on the global stage, we aspire to uplift all sections of society through inclusive development
and are fully committed to creating the maximum positive impact.

Social Capital
Our CSR initiatives aim to create a
positive impact within communities
through deeper engagements. We
invested a total of ` 81.97 Cr. towards
various social interventions in F18,
with a focus on the constituencies of
girl, youth & farmers in the domains
of Education, Health & Environment.

Project Nanhi Kali
Nanhi Kali, a flagship CSR
project supports the education
of underprivileged girls in India.
Currently, the project supports the
education of 1,43,992 Nanhi Kalis
across 4,900 centres, in 12 states.
With a 360-degree support to girls
from grades 1 to 10, Nanhi Kali
includes up to two hours of free after
school remedial classes every day,
a school supply kit with uniforms,
shoes, note books, stationery,
school bag and feminine hygiene
items. Girls in secondary schools are
provided access to digital tablets
with preloaded smart educational
content. The Nanhi Kali team takes
active measures to sensitise parents
and communities on the importance
of educating girls and to become
their collective guardians.
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The largest donor is the Mahindra
Group, which supports the
education of 61,284 girls. Through
the Nanhi Kali NSTAR Centres,
additional 5,066 adolescent girls
received training in 21st Century
skills which include financial &
computer literacy, spoken English,
as well as health and nutritional
awareness along with physical
fitness. Of the 73 NSTAR Centres,
25 are supported by the Mahindra
Group.

Mahindra Pride Schools
(MPS)
The Mahindra Pride School is a oneof-a-kind 90 day livelihood training
programme for youth from socially
and economically disadvantaged
communities. With a 100% placement
record, the 9 schools in Pune, Patna,
Chandigarh, Srinagar, Hyderabad,
Varanasi and 3 in Chennai trained and
placed 6,323 students in F18. Till date
26,674 students have been trained.
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In F18, an additional 41,687 students
were trained through 955 Mahindra
Pride Classrooms conducted through
Polytechnics and Arts & Science
Colleges in 9 States. The Mahindra
Pride Classrooms provide 40-120
hours of training to final year
students covering English Speaking,
Life Skills, Aptitude, Interview, Group
Discussion and Digital Literacy.

Saving Lives with Safer Roads

Lifeline Express

EMPLOYEE SOCIAL OPTIONS
(ESOPS)

Lifeline Express - the world’s first
hospital on rails, provides free
medical services to economically
weaker sections in geographically
remote territories. In F18, 7,641
people received medical and
diagnostic services, through the
Lifeline Express at Ratlam, Madhya
Pradesh.

Project Hariyali

M&M is partnering with SaveLIFE
Foundation and Maharashtra State
Road Development Corporation
Limited (MSRDC) for creating India’s
first Zero Fatality Corridor on the
Mumbai Pune Expressway through
interventions in 4Es i.e. Engineering,
Enforcement, Education and
Emergency Response.

Esops are volunteering opportunities
implemented exclusively by Mahindra
employees based on the needs of
the local communities. Every year we
have a consistent rise in employee
participation. In F18, over 69,274
employee volunteers contributed
4,09,078 person-hours for various
services.

Recent
Products

Awards

Relationship Capital
Engaging with all our stakeholders
to understand their concerns, needs
and expectations is a dynamic
process deeply integrated into
our strategy and plans. The views
and feedback from our suppliers,
customers, employees and investors,
are incorporated regularly into our
policies and processes.

Stakeholder engagement
mechanism
We keep evolving our engagement
modules to be in sync with the
changing times and develop platforms
best suited to our stakeholders.

Mahindra Hariyali was launched
in 2007 with the aim of adding 1
million trees to India’s green cover
every year. Since then, Mahindra
Hariyali has become a movement
with employees as well as other
stakeholders like customers, vendors
and dealers undertaking tree
plantation drives across the country.
In F18, over 1.5 million trees were
planted under the project.

Integrated Watershed
Management Program
(IWMP)
This project is a Private Public
Partnership (PPP) model with
Government of Madhya Pradesh
in Bhopal and at Hatta with
National Bank for Agriculture and
Rural Development (NABARD) for
increasing the ground water table
with the objective of increasing
agricultural productivity and
improving living standards. It has
been implemented in 48 villages
benefiting 35,265 people.

Online Footprint for Mahindra RISE
8,94,072
likes

12,80,509
followers

1,46,006
followers

14,840
subscribers

Mahindra & Mahindra Limited
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Natural Capital
Every business needs to be cognizant and conscious of its use of
natural resources, for there is only one planet earth. The use of natural
resources like land, water, air, forests, metals, minerals, energy &
biodiversity is inevitable for organisations and thus managing them
prudently is not only a responsibility but also an obligation for all
organisations.
At Mahindra, our approach to utilising natural capital is governed by the 3Cs – conservation, continuous improvement
and comprehensive disclosures. Our resource management policy flows from a cohesive framework of well-structured
processes and focussed interventions to rejuvenate the planet’s natural assets.

All our interventions are directed towards the KPIs, material to our business.

Reduction of Greenhouse
Gases (GHG)
We constantly strive to reduce the
risk of global warming through
constructive contribution based on
efficient measurement, control and
mitigation of GHG emissions. We
are continuously working to reduce
greenhouse gas emissions to zero
and then ‘offsetting’ an equivalent
amount of any remaining emissions.
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Key developments
• Mahindra’s Carbon Pricing
leadership story featured in World
Bank Report
• Inaugurated on-site Solar power
plant
• Set up Bio-CNG plants
• Increased adoption of Wind Power

Mr. Anand G. Mahindra
issued a challenge at Davos
2018, exhorting corporations
to come forward and adopt
Science Based Targets in
large numbers and reach 500
commitments by the Global
Climate Action Summit in
September 2018. Taking
on emission and carbon
footprint reduction targets
as per the SBT framework is
a testimony of Company’s
continuing efforts to combat
climate change.
In 2016, M&M became the
first Indian company to
announce its internal carbon
price of $10 per tonne of
carbon emissions. The move
was in-line with business
commitment to reduce its
GHG emissions by 25% over
the next three years.
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Conservation of Energy
At M&M, we have two- pronged
approach to energy management.
First, maximizing the output from
each watt of energy consumed
and second, increasing alternative
energy in our total energy mix. All
our interventions are focused on this
approach. This year, our businesses
together saved 84,207 GJ of energy.

In F17, we signed up ‘EP100’
campaign led by ‘The Climate
Group’, to double our energy
productivity by 2030. This
is part of our contribution
towards achieving the
climate goals agreed upon at
COP21. We are investing on
solar power too. This year,
we have installed 269 kWP
Solar Power Plant at a tractor
ware-house, which will
cater to 27% of our power
requirement in Jaipur plant.

Business
Assessment

Globalisation

Over the last two years, our
total water consumption
has come down by almost
1,34,696 m3.
Automotive Sector and Farm
Equipment Sector recycled
and reused 35% and 43%
respectively of the total
water consumed.

Recent
Products

Awards

AD - Igatpuri plant became the 1st
plant in India to be Certified as
Zero Waste to Landfill by Intertek,
USA followed by AD – Haridwar,
AD – Zaheerabad, Farm Division –
Zaheerabad, and Swaraj Plant 1.
Key developments
• Paint sludge and cotton waste
recycling
• Setup up Biogas Plant

Promotion of Biodiversity
Reduction of Waste
Generated
We are focusing on creating a
restorative, zero-waste economic
model in which resources are used
to full capacity and natural systems
are regenerated. We follow a zerowaste philosophy and manages waste
at every stage - from prevention to
minimisation, from reuse to recycling
and from energy recovery and
disposal. As part of this philosophy,
five plants were certified as zero
waste to landfill in April 2018.

M&M has been focusing on
biodiversity and its sustainable
use in its operations. Some of our
interventions to conserve and
rejuvenate biodiversity includes
ascertaining value for natural
capital, reporting on 10-point India
Business & Biodiversity Initiative (IBBI)
declaration, conduct biodiversity
assessments, and partner World
Leaders like IBBI, Terracon and IUCN
on biodiversity.

M&M planted 13,02,488 trees
in 2017-18

Being Water Positive
We continuously aim at creating more
water than we are actually using
for a sustainable future through
reduction, reuse and harvesting. In
2013-14, Mahindra Group achieved
water positive status through our
360-degree water management
programme – H2Infinity. We are in
the process of making our plants selfsufficient in water, it being the most
essential natural resource.
Key developments
• AD Igatpuri plant certified as a
water positive plant
• Detailed risk mapping and audits at
different plants
• LEED certification for efficiency
right from design stage
• IGBC green building certification

Mahindra & Mahindra Limited
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Interlinkages of Multiple Types of Capital in
Input
Financial Capital
Total Capital Employed
Gross Debt to Equity Ratio
Manufactured Capital
Number of plants in India
Material Cost

2017-18
` 34,401 Cr.
0.11
2017-18

` 31,628 Cr.
Steel, Iron,
Rubber,
Aluminium,
Copper, Glass etc.

Intellectual Capital

2017-18

Spend on R&D (% of revenue)

R&D nodes

Patents Applied
Human Capital
Number of Permanent employees
Employee Benefit Expense
Natural Capital
% of renewble energy

4.3%

161
2017-18

No. of Employees volunteered
Key Focus area
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Strategy & Resource
Allocation

Principal Activities

R&D,
Design and
Deveopment

Testing, Proof
of Concept and
Finalisations

` 3,177 Cr.
2017-18
2%

14,06,365 m3

Employees Voluntary hours

Risks and
Opportunities

20,867

Total water consumption

CSR Investment

Stakeholder
Engagement

MRV, SSangYong,
Pininfarina,
MANA, MAM,
Sampo Rosenlew

17,03,273 GJ

Social & Relationship Capital

Key Aspects

` 2,066 Cr.

Total Energy Consumption

Water Reused %

Governance

16

Key Raw Materials

Spend on R&D

Business Model showing
Principal Activities

AD: 35%
FD + SD: 43%

New Features,
New Technology,
Upgrades and
Variants
Raw materials
and other Input
procurement

2017-18
` 81.97 Cr.
4,09,078
69,274
Education, Health
& Environment

Support Functions

Human Resources, Accounts,
Finance And Compliance, IT,
Customer Service, Corporate
Strategy & Planning, Research
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Business Model and Value Creation
Output
Financial Capital

2017-18

Total Income

` 47,577 Cr.

EBIDTA

Mission, Vision, Values,
Code of Conduct and
Policy Framework

Outcomes

Farm
Equipment
Performance

Outlook

` 7,043 Cr.

Dividend from group companies
Manufactured Capital

2017-18

Total number of vehicles sold

8,66,039

Automotive Sector volume

5,48,508

Farm Equipment Sector volume

3,17,531

Intellectual Capital

2017-18

New products launched

Auto: KUV100
NXT, Jeeto
Minivan, e-Alfa
Mini, All Powerful
Scorpio
Tractor: Trakstar
(under Growmax),
Swaraj 963 FE,
JIVO

New Technologies

Driverless tractors,
DigiSense, NEMO,
MyAgriGuru

Tractors,
Implements

Automotive
Vehicles
ICE,

Manufacturing ,
Assembly and and
Final Production

Electric

Customers

2017-18

Permanent employees trained

94%

Temp/casual/contractual employees trained

68%

Loss time due to Industrial Relations

Nil

Complaints on Child/involuntary labour

Nil

Complaints on discriminatory employment

Nil

Natural Capital

Innovation,

GHC Emissions (scope 1)

41,777 tCO2

Design and

GHC Emissions (scope 2)

2,26,950 tCO2

Solutions

& Development, Safety, Health &
environment, Corporate Communications,
Marketing And Business Development,
Business And Environment, CSR

Human Capital

Technology,

Digital
Distribution,
Shipping and
Logistics

` 416.77 Cr.

and Services

2017-18

Energy saved

84,207 GJ

Reduction in water consumption

1,34,696 m3

Social & Relationship Capital

2017-18

No. of girls supported under Nani Khali

1,43,992

Youths trained at Mahindra Pride Schools

6,323

Total Trees planted under Project Hariyali

1.5 million

Beneficiaries under Lifeline Express Program
(Ratlam, MP)

Mahindra & Mahindra Limited

7,641
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Materiality
Material issues are those that impact M&M directly or indirectly in terms
of our economic, social or environmental sustainability, and the value
created or delivered to our stakeholders over short, medium or long-term.
It’s a compass that provides direction to our sustainability journey and
also helps us establish our priorities.

Materiality Matrix
Automotive Sector
BUSINESS

ENVIRONMENT

SOCIAL

PARAMETERS OF HIGH IMPORTANCE
Cost control and Profit Margin

End of Life Management

Customer Satisfaction

R&D impetus

Water Intensity

CSR Management

Fuel Efficiency

Energy Efficiency

Employee Productivity

Risk Assessment and Compliance

Recyclable/Recycled Material

Health and Safety

Market/Product competition

Waste Generation

Product Safety

Sustainable Mobility

Climate Change and GHG Emissions

Training and Education

Product Quality

Tail pipe emissions reduction

Gender Diversity

Supply chain Optimisation

Life Cycle Management

Grievance Mechanisms

Logistics Optimisation and Sustainable
Logistic
Emerging Markets Needs
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We periodically evaluate our material
issues to introspect as well as shape
the future course of action across
the triple bottom line – social,
environmental and financial. We
have also continually enhanced the
breadth and depth of our analysis to
sharpen our materiality identification
process.
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Over and above engaging
to define materiality, we
continue to interact with our
stakeholders around the year,
through a host of channels.

The first step in determining material
issues is stakeholder identification,
followed by the development of an
engagement mechanism in order to
communicate with them on a regular
basis. The responses which we receive
from our stakeholders during the
engagement are filtered on the
basis of their needs, demands and
expectations. These issues are further
rated by the level of importance, by
us and our stakeholders.
Accordingly, we arrived at our
materiality for the Automotive and
Farm Equipment Sectors.

Materiality Matrix
Farm Equipment Sector
BUSINESS

ENVIRONMENT

SOCIAL

PARAMETERS OF HIGH IMPORTANCE
Cost control and Profit Margin

Water Intensity

Customer Satisfaction

R&D impetus

Energy Efficiency

CSR Management

Fuel Efficiency

Recyclable/Recycled Material

Employee Productivity

Farm Tech Prosperity (Farmer
Prosperity)

Waste Generation

Health and Safety

Climate Change and GHG Emissions

Grievance Mechanisms

Water Availability

Supplier Satisfaction/Relationship

Risk Assessment and Compliance
Solution Selling Beyond Products
Product Quality
Soil Health
Supply chain Optimisation

Training and Education
Gender Diversity
Talent Retention and Succession
Planning

Logistics Optimisation & Sustainable
Logistics
Dealer Management
Market/Product competition

Mahindra & Mahindra Limited
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Performance Review
Both, the Automotive and Farm Equipment businesses of the Company
delivered exceptional performance during the year. Taking full advantage
of favourable tailwinds as well as our relentless focus on customercentricity, technology and innovation, we continued to deliver exceptional
value to all our stakeholders during the year.
Performance Highlights
Power packed performance by Power brands

The Company crossed the
1 million* mark in sales of
vehicles and tractors for the
first time.
* including subsidiaries, associate companies
and joint-ventures

• Highest ever domestic tractor sales

• Highest ever Pick up truck sales

• Highest ever tractor exports
• Highest ever Blazo sales

• Continued dominance in the Small
Commercial Vehicle space

• Highest ever Scorpio sales in the
16th year of launch

• Cumulative Bolero sales crosses
1 million mark

Segment Review and Result F18 (M&M + MVML)
AS

Total Revenue from Operations
(M&M + MVML)

`

47,577 Cr.

Segment Revenue

F18

`

41,378* Cr.

F18

30,515

F18

15,804

F17

27,181

F17

13,007

12.3%

15%
Segment Result

(` Cr.)

FES

21.5%

F18

2,872

F18

3,145

F17

2,162

F17

2,562

32.8%

F17

22.8%

* Figure adjusted for GST impact of FES.

Automotive Sector
Automotive Sale in Domestic Market

5,20,286
F18

4,69,384
F17
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10.8%

With an overall volume of 5,20,286
vehicles and market-share of 10.9%
in the domestic market, Mahindra
continues to be the 3rd largest
Passenger Vehicle company, the 2nd
largest Commercial Vehicle company
and the Largest Small Commercial
Vehicle Company in India.
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Some key developments during the year included :

Passenger Vehicles

Commercial Vehicles

Overseas Operations

• The Company sold 2,33,915 Utility
Vehicles, a rise of 5.1% compared to
last year. The UV portfolio is being
further strengthened with the
development of new products and
upgrades to the existing model
line-up.

• In the LCV segment <3.5T, the
Company continues to be #1 with a
47.4% market-share

Exports for the year decreased by
24.2% to 28,222 vehicles. This was
largely on account of the adverse
business and regulatory environment
in the key markets of Nepal and
Sri Lanka. However, the Company
continued its efforts to grow its
presence and strengthen the brand in
key international markets.

• Scorpio – the iconic UV brand,
recorded its highest ever sales at
53,934 vehicles, a rise of 9.4% over
the previous year
• Launch of New ‘All Powerful’
Scorpio in November 2017 with 140
bhp mHawk diesel engine and a
new 6-speed transmission

• In LCV <2T, the launch of Jeeto and
Supro mini-truck helped increase
market-share to 25%
• In the Pik-UP sub-segment, the
Company has a market-share
of 61.9%
• In January 2018, the Company
launched an unprecedented
buy-back after four years and
maintenance guarantee for two
years on the Bolero Pik-UP range

• Launched Bolero Power+ with
enhanced value proposition

• In the HCV segment, the Company
sold 9,484 vehicles, a rise of 41.2%
compared to last year

• Bolero and Bolero Power+
combined sales at 85,386 units, a
rise of 23.1% over the previous year

• The Company was ranked #1 in the
JD Power India Sales Satisfaction
Index (Mass Market) StudySM

• New CKD facility was inaugurated
in Bangladesh
• Mahindra Automotive North
America (MANA), a subsidiary,
launched ROXOR – a new off-road
vehicle in the powersports segment,
in the USA.

• KUV100 NXT launched with more
refined and pleasurable driving
experience

Farm Equipment Sector
Some key developments during the
year were :

Tractor Sale in Domestic Market

3,02,082

21.5%

F18

2,48,594
F17

F18 was a record-breaking year for
the Farm Equipment Sector with
domestic sales of 3,02,082 tractors
under the Mahindra and Swaraj
brands – a rise of 21.5% over last
year. The Company achieved its
highest ever market-share of 42.9%
and maintained its leadership in the
domestic tractor market for the 35th
consecutive year.

Tractors
• Launch of Trakstar – the third
tractor brand after Mahindra
and Swaraj
• Technology leadership with
launches of new product trio under
Mahindra brand – NUVO, YUVO
and JIVO
• In the higher HP segment, Swaraj
963 and Mahindra Novo 65 and 75
tractors launched
• First time Driverless Technology
developed and demonstrated in
India – a pioneering step towards
revolutionising farming in India

Farm Mechanisation
• AppliTrac continues good
growth with increased volumes
of cultivators, rotavators and
harvesters
• Forayed into sprayer business
through investment in M.I.T.R.A.
Agro Equipments Private Limited

Global Footprint
• Highest ever export of 15,449
tractors (including 298 CKD)
• Mahindra USA Inc, a subsidiary, sold
22,636 tractors -a record high
• CKD facility started in Mexico
• CKD facility in Brazil completes
one year of operation

Mahindra & Mahindra Limited
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Risks and Opportunities
Monitoring, managing and mitigating risks is an integral part of the
strategy of any organisation, as is the identification and leveraging of new
opportunities in the business, industry and operating contexts.
At Mahindra, we constantly scan
our operating as well as strategic
horizons using a well-defined Risk
Management Framework (RMF).
This RMF is complemented by a
framework of processes at various
levels across the organisation, guided
by the Risk Management Policy that
is approved by the Board of Directors.
Risk management as a function is
independent of businesses with the

Risk

Chief Risk Officer (CRO), a part of
the Group Strategy Office, being
responsible for identifying and
assessing corporate and asset
level risks.
In addition to transactional risks,
Climate Change Risk and Opportunity
is emerging as a key issue across
global organisations. This year,
we continued with the structured

Description and Analysis

Competitive Intensity

• The Utility Vehicle market is witnessing intense
competition. 21 new models were launched in the
last 3 years, accounting for 55% of total UV sales.
• Increased competition in the form of new launches
in the <3.5T (Small and Light Commercial Vehicles)
segment, as well as in Medium and Heavy
Commercial Vehicles from both domestic and
global OEMs.
• The tractor market is also witnessing intense
competition with each OEM trying to gain
market share.

process under the TEMPLES framework
(Technology-Economic-Media-PoliticalLegal-Environment-Societal) to identify
risks and opportunities. This was led
by our Chief Risk Officer and Chief
Sustainability Officer.
The other short, medium and longterm risks, we believe could affect the
value-creation in our businesses are:

Countermeasures
• The Company is working to strengthen its UV
portfolio through the launch of new products
and refreshed variants. It has a strong product
pipeline for rollout in the near future.
• Continuous investment in new product
development, technology upgrades and
increasing its distribution network.
• Focus on customer-centricity, enhancing the
brand image and deepening relationships.
• Delivering a higher value proposition through
cost-competitiveness.
• Offering a complete range of Farming
Solutions to boost Farm Productivity.

Tax regulations

• The higher tax rate on large UVs impacting the
growth of the traditional large UV segment.

• The Company is widening its product portfolio
to include Compact UVs in its range.

Choice of Fuel and
Emission Norms

• Higher taxation on diesel vehicles is affecting their
sales, which have declined from 58% of total sales
in F13 to 40% in F18.

• The Company is in the process of developing
and introducing petrol engines across most of
its products and segments.

• New BS-VI emission norms come into effect from
1st April 2020. This will involve significant cost
differentials for both Petrol and Diesel vehicles,
with the pricing pressure on diesel vehicles
expected to be higher.

• It is also working toward building cost effective
BS-VI compliant solutions for its diesel engine
portfolio.

• The likely introduction of new emission norms
(TREM IV) for Tractors will call for additional
investments by OEMs, increasing the material costs
for tractors.
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• The Farm Equipment Sector is working toward
developing innovative solutions to keep the
cost increase for tractors to a minimum.
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Countermeasures

New Safety
Regulations

• Bharat New Vehicles Safety Assessment Programme
(BNVSAP) to be applicable from F19 for new
vehicles and F20 for existing vehicles; this will
impact the cost of vehicles.

• The Company is geared up to meet the new
BNVSAP safety norms and is confident of
meeting them on time.

Dependence on
Monsoon

• A normal monsoon is important for both
agriculture, as well as the rural economy and
sentiment at large. The tractor business and
automotive business to some degree run a risk
of demand, in case of a significant variation in
the monsoon.

• The forecast from weather tracking agencies
indicate a normal monsoon, largely mitigating
this risk.

Increase in
Commodity Prices

• A sharp rise in commodity prices, particularly in the
second half of F18 impacted the prices of castings,
forgings and sheet metal. This is likely to continue
in the current year as well.

• The Company continues to mitigate this
risk through cost re-engineering and value
engineering activities.

Capacity Constraint

• With the likely growth in demand, any disruption
in production capacity or supplies, either in its
own plants, or in supplier plants, would affect the
performance of the Company adversely.

• The Company has adequate capacity for the
next few years. Even if demand grows beyond
the budgeted level, the Company has enough
capacity to take care of the additional market
growth.
• Mahindra is also working with its suppliers
through capacity planning and long-term
contracts. The opportunities for global sourcing
are also being explored.

Opportunities
Automotive Sector

Farm Equipment Sector

The Indian auto industry is expected to continue with its
growth momentum of F18 when all segments, Passenger
Vehicles (PV), Commercial Vehicles (CV), Three Wheelers
(3W) and Two Wheelers (2W) reported their highest-ever
sales. Excluding 2-Wheelers, the industry grew at 11.9%
over the previous year, registering double-digit growth for
the first time in seven years.

The Government’s plan to double farmer income by
2022 is expected to open many new opportunities
for Mahindra’s Farm Equipment Sector. With the
Government’s strong focus on improving farm
productivity and the adoption of better agricultural
practices, the sector is poised for sustained growth. With
a normal monsoon forecast by major global weather
forecasting agencies, the Farm Equipment Sector is ideally
positioned for the near and mid-term.

The Electric Vehicles (EV) segment is also expected to grow
as both state and central governments are focusing on
this environment friendly form of mobility. Advancing
technologies globally are making EVs an increasingly viable
alternative, particularly in urban areas.

Mahindra & Mahindra Limited
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Strategic Overview
The business landscape is changing very rapidly and so are the enablers
for success. Looking at the future, the right product at the right cost, sold
through an efficient distribution network will be essential, but not sufficient.
Much more will be needed to win in the marketplace. At Mahindra, we are
well aware of this reality, and hence have already started the shift from
just offering products, to providing solutions, and delivering experiences to
our customers, with the product itself becoming an enabler.

Automotive Sector

• Strengthening the product portfolio
with new launches

• Strengthening Research and
Development (R&D)
o Gasoline Engines
o Emission Norms
o Safety Norms
o Connected Vehicles
o Electric Vehicles

• Refreshing and updating existing
products

• Pursuing expansion in key global
markets

With the objective of sustaining
growth, the Company is pursuing
several strategic initiatives in all key
areas of its business, including the
following-

Passenger Vehicles
• Launching new products to offer
customers a complete range of UVs
• Developing gasoline engine options
for most of its passenger vehicles by
2020
• Getting ready for BS-VI emission
norms for its gasoline and diesel
engine products
• Expanding the sales and service
network

Small Commercial
Vehicles
• Maintaining market dominance
through an attractive customer
value proposition
• Leveraging the network and
focusing on technology leadership
• Smart, Connected and Electric
commercial vehicles
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Medium and Heavy
Commercial Vehicles
• More service corridors & Parts Plazas
• Aggressive network expansion and
market coverage
• Launching products in the ICV
range to further strengthen the
commercial vehicle portfolio.
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Electric Vehicle
• Providing a diversified product
portfolio from Mass Mobility to
Objects of Desire – 3-wheelers, cars,
commercial vehicles, buses, highend luxury cars

• Developing the EV ecosystem
through partnerships with the
government, shared mobility players
and other key stakeholders.

• Maintaining a pioneering and
leadership position by investments
in technology with global
partnerships

Farm Equipment Sector
The Farm Equipment Sector’s strategy
is focused on delivering ‘Farm
Prosperity’ to farmers. The strategy
looks at farming from a holistic point
of view, with the intent to catalyze
the next revolution in farming
enabled by new technology. For this,
the Company will continually strive
to deliver farming expertise and
technologically superior – crop specific
mechanization solutions.

Tractor

With the objective of being a global
farm machinery player, the Company
has made strategic acquisitions and
built a farm machinery portfolio for
global markets.

• Deepening the reach of our dealer
network

• Strengthening our domestic market
leadership position with a 3-brand
strategy
o Mahindra – Pioneering
Technology
o Swaraj – Reliable, Powerful,
Authentic
o Trakstar – Affordable
Mechanisation

• Increasing global presence in
tractors through owned and
acquired brands

Farm Machinery
• Developing a strong portfolio of
Farm Machinery products for both
the domestic and global markets
• Leveraging synergy between
acquired businesses, operating from
different geographies
• Focusing on profitable growth for
the Farm Machinery portfolio

Mahindra & Mahindra Limited
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Globalisation
We have always been global. Since our beginning in 1945, we have been
connected with the world through partnerships, growing presence in
multiple geographies, a diverse and multinational workforce, and the
boundless ambition to integrate ourselves with global communities.
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Manufacturing facilities around the world
Finland

Sampo Rosenlew

FRANCE

Peugeot Scooters

TURKEY
2 Plants

SPAIN

Mahindra Racing
Development
Centre

SOUTH KOREA
2 Plants

USA

6 plants

Japan

Mitsubishi
Agricultural
Machinery

Farm Equipment
Automotive

INDIA

16 Plants

Two-Wheelers

Australia
2 Plants

Africa

Electric Vehicles

7 plants

Others

Mahindra’s Neural Network of Innovation
Finland

Farm Technology

UK

Digitalisation,
Smart Cities,
Electric Racing
Technology

TURKEY

Farm Technology

SOUTH KOREA

SPAIN

Automotive Technology

Electric Racing
Technology

USA

Japan

Urban Mobility
Automotive &
Farm Technology,
Digitalisation,
AI & lot

Farm Technology

italy

Automotive Engineering & Design
Advanced EV Technology

INDIA

Connected Cars, Electric Vehicles, Aeronautics,
Autonomous Tractors, Smart Cities & Clean
Energy Digitalsation, AI & loT

Map not to scale. For illustrative purposes only.
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Recent Products Portfolio

Automotive Sector

KUV100 NXT

e-Alfa Mini
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Farm Equipment Sector

Launch of Trakstar, under Gromax

Swaraj 963 FE

JIVO

Mahindra & Mahindra Limited
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Awards

Mahindra placed eight on prestigious
Interbrand Best Indian Brands study
2017

Mahindra’s Auto and Farm Equipment
Sector (AFS) wins top prize in Indian
automotive industry in Great Places To
Work Survey 2017

Trringo wins the IDC India Award for
Digital Disruptor of the Year 2017 for
innovative use of new technology

Mahindra’s Ecosense technology wins
the Global Environmental Award 2017

Mahindra Research Valley endorsed
by TUV Nord for the 4th Consecutive
year for complying with the EOHS
standards

Mahindra’s CSR work wins it the
‘Business Standard’ Socially Aware
Corporate of the Year award in
March 2018
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Swaraj Tractors’ Quality Circle Teams
win 2 Gold Medals at ICQCC, 2017
held at Manila, Philippines

Mahindra’s Cultural Outreach initiative
wins the Bombay Chambers of
Commerce & Industries (BCCI) Award
for Art Culture and Heritage for META,
Blues, Kabira and Sanatkada

The Mahindra XUV500 wins the
Indian Automotive Technology and
Innovation Award (IATIA) 2017

Mahindra’s FUTURise Annual Report
2017 won the prestigious LACP
2016/17 Vision Awards.

Six Mahindra plants won the
Confederation of Indian Industry (CII)
National Energy Conservation Awards
and National Water Management
Awards.

Mahindra won the Economic Times
award for ‘Corporate Citizen of the
Year’ 2017 for its ‘Nanhi Kali’ project.

Mahindra & Mahindra Limited
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• Disciplined approach to capital allocation

HOW WE
CREATE
VALUE

• True federation approach to managing businesses
• Value discovery by listing new businesses
• Encashing value at the right time
• Highest standards of Corporate Governance
• Investing in building brand Mahindra

• FUTURise philosophy

HOW WE
SUSTAIN
VALUE

• Vision, Mission, Values and guiding Principles
• Governance Framework & Policies
• Stakeholder Engagement
• Risk Management & Opportunities
• Sustainability, Business Responsibility and Corporate Social Responsibility

• Rise of Stars – Sustainable mobility solutions delivering customers delight through star
products and solutions

HOW WE
DELIVER
VALUE

• Rise of People – Empowering our Employees, Customers, and Communities to realize
their full growth potential
• Rise of the Planet – Efficient resource utilization - zero waste, being water positive,
energy productivity
• Rise of Profits – Long term wealth creation for all stakeholders
• Rise of Governance – Conscious and responsible capitalism
• Rise beyond Borders – Increasing global presence in our core businesses

