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Pune, India – September 1 st , 2025: Tech Mahindra (NSE: TECHM), a

leading global provider of technology consulting and digital solutions to

enterprises across industries, today announced the launch of its latest

global research report, ‘ The New Era of Adaptive Manufacturing ’. The

report offers exclusive insights into how manufacturers are reimagining their

operations to stay competitive in an era defined by disruption, complexity,

and constant change.

Based on a survey of 690 senior manufacturing leaders from organizations

with over 1,000 employees across the Americas, Europe, and Asia-Pacific,

the report highlights how enterprises are prioritizing adaptability,

sustainability, and intelligence across the value chain. The report further

examines the state of digital manufacturing, AI adoption, workforce skills,

and supply chain resilience, revealing critical trends shaping the industry’s

future.

Manikantan NS, Global Head, Manufacturing Service Line, Tech

Mahindra, said, “Manufacturers are navigating a complex environment of

rising costs, fragile supply chains, and skills shortages. This research report

clearly shows that adaptability, powered by AI, is the foundation of resilience

https://www.techmahindra.com/
https://www.techmahindra.com/insights/reports/adaptive-manufacturing/


and competitiveness. At Tech Mahindra, we are enabling global enterprises

to embrace adaptive manufacturing with ROI-led strategies that integrate

technology, talent, and sustainability, helping them build intelligent and

future-ready ecosystems.”

Key findings from the report:

Adaptive manufacturing is now a global imperative: 99% of

manufacturers confirmed they are adapting to changing market

conditions, customer expectations, and demand volatility. This reflects

that agility and resilience are fundamental to survival and growth.

AI emerges as the intelligence layer of Industry 4.0: With 72% of

firms deploying AI, its role as the “central nervous system” enables

real-time decision-making, automation, and integration of people,

machines, and processes, driving smarter, faster, and more connected

manufacturing.

Generative AI investment accelerates transformation: Nearly two-

thirds (62%) of manufacturers have increased spending on generative

AI, exploring its role in product design, simulation, and problem-

solving. This signals a shift from predictive insight to proactive, creative

intelligence that supports adaptability at scale.

AI bridges the workforce skills gap: 84% of respondents believe AI

and automation are critical in addressing workforce shortages,

particularly as industries grapple with declining interest in blue-collar

roles, aging workforce and talent scarcity. By augmenting human

capability, AI enables reskilling, knowledge transfer, and higher-value

work.

Supply chain fragility underscores the need for resilience: Only

19% of manufacturers report having highly resilient supply chains.

However, those allocating more than 15% of IT budgets to AI show

significantly higher resilience, proving that advanced technologies are

essential for predictive planning and faster response to disruptions.

Sustainability as a core driver of adaptive manufacturing: 98% of

firms are implementing sustainable manufacturing practices, with AI

increasingly being used to optimize energy and resource consumption.

This shift demonstrates that sustainability is a strategic lever for



efficiency, competitiveness, and long-term profitability.

The report reinforces Tech Mahindra’s vision of adaptive manufacturing as a

blueprint for the industry’s next era, where intelligence, agility, and

sustainability define value creation. Tech Mahindra is committed to

partnering with enterprises to navigate challenges, embed sustainability into

their core operations, and harness AI responsibly to drive measurable

impact. By combining advanced technologies with human-centric

innovation, Tech Mahindra aims to empower global manufacturers to scale

with confidence, transform with purpose, and thrive in a dynamic

marketplace.

Download the full report here.

Discover how Tech Mahindra is helping manufacturers build intelligent,

resilient, and sustainable operations:

https://www.techmahindra.com/industries/manufacturing/

About Tech Mahindra

Tech Mahindra (NSE: TECHM) offers technology consulting and digital

solutions to global enterprises across industries, enabling transformative

scale at unparalleled speed. With 148,000+ professionals across 90+

countries helping 1100+ clients, Tech Mahindra provides a full spectrum of

services including consulting, information technology, enterprise

applications, business process services, engineering services, network

services, customer experience & design, AI & analytics, and cloud &

infrastructure services. It is the first Indian company in the world to have

been awarded the Sustainable Markets Initiative’s Terra Carta Seal, which

recognizes global companies that are actively leading the charge to create a

climate and nature- positive future. Tech Mahindra is part of the Mahindra

Group, founded in 1945, one of the largest and most admired multinational

federation of companies.
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For more information on how TechM can partner with you to meet your

Scale at Speed™ imperatives, please visit https://www.techmahindra.com/

For more information on Tech Mahindra, please contact:

Abhilasha Gupta, Global Head – Corporate Communications, Tech

Mahindra

Email: Abhilasha.Gupta@TechMahindra.com ;

media.relations@techmahindra.com
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