Tech Mahindra Collaborates with Microsoft to Launch
Ontology-Driven Agentic Al Platform to Accelerate
Telecom and Data Mesh Transformation
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Pune — March 5 th , 2026: Tech Mahindra (NSE: TECHM), a leading global

provider of technology consulting and digital solutions to enterprises across
industries, announced collaboration with Microsoft to launch an ontology-
driven Agentic Al platform that accelerates telecom and enterprise data
modernization. Built on Microsoft Fabric and Azure Al Foundry, the solution
enables explainable, auditable, and real-time Al-powered decision-making

while supporting secure, governed deployment of Al agents.

As telecom operators and enterprises expand through mergers and
acquisitions and manage increasingly complex data ecosystems, the gap
between enterprise metadata and actionable insight continues to grow.
Together, Tech Mahindra and Microsoft will address this challenge by
transforming enterprise metadata into structured, reusable data products
that fast-track data mesh adoption from strategy to execution. Through
multi-agent orchestration, the platform enables real-time monitoring,
reasoning, and recommendations across key telecom use cases such as
churn prediction, fraud detection, revenue assurance, and network
optimization. Its semantic-first design helps reduce hallucination risk,
improves root- cause analysis, and supports compliant Al operations in

highly regulated environments.


https://www.techmahindra.com/

Amol Phadke, Chief Transformation Officer, Tech Mahindra, said,
“Telecom operators are moving beyond Al experimentation toward scalable
intelligence that delivers measurable business outcomes. Our ontology-
driven Agentic Al platform, developed with Microsoft, provides a governed
semantic foundation for explainable insights, real-time decisioning, and
cross-domain intelligence. This reinforces Tech Mahindra’s position as a

strategic Al-led transformation partner for global telecom enterprises.”

The value proposition for telecom customers is to accelerate production-
grade adoption of agentic Al solutions, enable faster go-to-market at scale,
and optimize both development and operational costs. The collaboration
strengthens Tech Mahindra’s partnership with Microsoft and advances joint
go-to-market efforts. The unified architecture brings together governed data,
semantic models, knowledge graphs, and task-specific Al agents into a
scalable, enterprise-ready stack. It models canonical telecom entities and
business rules across customer, network, revenue, and operations domains,

delivering deterministic, traceable, and compliance-ready intelligence.

Monte Hong, Global Director, Telecommunications Industry Strategy,
Microsoft, said, “For telecoms, realizing value from scalable Al depends on
intelligence and trust. Built on Work 1Q, Fabric 1Q, and Foundry 1Q,
Microsoft IQ connects Al, data, and business context, giving Al agents deep
awareness of operations, decision-making, and customer interactions. This
accelerates decisions, improves experiences, automates networks, and
enables Al- based monetization. Leveraging Microsoft 1Q, Tech Mahindra
automates data products through its Agentic Al-powered Data Product
Manager and delivers a telecom-specific, ontology-driven Al foundation

using its Telecom Native Ontology and Knowledge Graph.”

The collaboration aligns with Tech Mahindra’s ‘Al Delivered Right’ strategy

that continues to advance enterprise artificial intelligence adoption through


https://www.techmahindra.com/services/ai-delivered-right/

scalable, ontology-driven solutions that enable organizations to transition
from pilot initiatives to governed, production-grade artificial intelligence
transformation. For telecom providers, the solution delivers trusted,
auditable artificial intelligence, unified operational visibility, and faster time-
to-value. Enterprises advancing Data Mesh strategies benefit from
accelerated data product creation, stronger utilization of governance

investments, and privacy-compliant innovation.

About Tech Mahindra

Tech Mahindra (NSE: TECHM) offers technology consulting and digital
solutions to global enterprises across industries, enabling transformative
scale at unparalleled speed. With 149,000+ professionals across 90+
countries helping 1100+ clients, Tech Mahindra provides a full spectrum of
services including consulting, information technology, enterprise
applications, business process services, engineering services, network
services, customer experience & design, Al & analytics, and cloud &
infrastructure services. It is the first Indian company in the world to have
been awarded the Sustainable Markets Initiative’s Terra Carta Seal, which
recognizes global companies that are actively leading the charge to create a
climate and nature-positive future. Tech Mahindra is part of the Mahindra
Group, founded in 1945, one of the largest and most admired multinational
federation of companies. For more information on how TechM can partner
with you to meet your Scale at Speed™ imperatives, please visit

https://www.techmahindra.com

For moreinformation on Tech Mahindra, please contact:

Abhilasha Gupta, Global Head — Corporate Communications, Tech
Mahindra

Email: Abhilasha.Gupta@ TechMahindra.com;

media.relations@techmahindra.com
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