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@ Project Goal

Mission Even - Skill Development in Apparel
Sector (KAABIL) is a placement-linked skilling
initiative aimed at training women for the role of
"Sewing Machine Operator (SMO)" in the
apparel sector.

The program combines industry-aligned training,
certification, and placement, enabling women to
secure livelihoods in organized apparel
manufacturing units.

 Provide industry-aligned skill development
training to women in the apparel sector

« Conduct industry-aligned assessment and
certification of trained candidates

« Enable placement in apparel manufacturing
companies of trained candidates

Mission Even - Skill Development in Apparel Sector (KAABIL)

%‘E] Project Relevance

Female Labour Force Participation Rate
(FLFPR) stood at 25.1%, compared to 57.5% for
men, reflecting a significant gender gap in
workforce participation - Periodic Labour
Force Survey (PLFS) (2020-21), MOSPI

Globally, the labour force participation rate
for women was 47.4%, compared with 72.3%
for men.” — ILO, World Employment and
Social Outlook (WESQ), 2022

Government-led skilling initiatives under the
Ministry of Skill Development &
Entrepreneurship (MSDE) emphasize
industry-aligned, placement-linked training
models to improve employability and
facilitate entry into formal employment.” -
MSDE Annual Reports, 2021-23; PMKVY
Guidelines)
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{v> Activities

Mobilization and Awareness: Through mobilization camps at village level,
door to-door surveys, counselling sessions and factory exposure visits.

Screening: Selection of women aged 18-40 years through document
verification and physical fitness test (hand-movements, color blindness etc.).

Training: Delivery of a 120-hour hands-on training programme using high-
speed industrial sewing machines.

Assessment & Certification: Formal assessment and certification against
defined performance criteria based on NSQF 3 - Level Standards

Job Placement Assistance: Placement facilitation in apparel manufacturing
companies that shared workforce requirements prior to training.
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@ Project Reach

“
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100% women focused project.

9:_@ 7,500 women successfully completed training, assessment, and certification for the

Sewing Machine Operator role in Tamil Nadu and Andhra Pradesh.

Training was delivered through 261 batches, with 30 women per batch, where 25
certified trainers were deployed providing a 120-hour hands-on sewing machine

training programme in FY 2023-24.

100% trained women candidates received job placements across apparel

manufacturing units in Tamil Nadu and Andhra Pradesh.
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“s2 Logic Model
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Assessment Methodology Alignment with Social Standards

The impact assessment methodology assesses the project on
BlueSky's Process Maturity & Goals Achievement Framework

( ( ' ) (PMGA), built on the guidance available to the following
Desk review Cclil)ea;?ion Al?a?::is standards
" ] 1. Social Auditing Standards (SAS), regulated by the ISAl under
1 ( ] SEBI
Logic Model Ass]?gg:’s‘e“t Reporting 2. ISO IS 26000:2018 - Guidance on Social Responsibility
3. The Companies Act 2013 Schd VII Sec 135

4. UN Sustainable Development Goals

-~ —_— =, -

Stakeholder Qsamtptmg
Matrix ( Quuaari]itlatiw:rg 'T™l SDG 4 - Quality Education
J & - m!” Increase relevant skills for employment

B i SDG 5 - Gender Equality

gl Ensure women'’s full and effective participation and
equal opportunities at all levels of decision making

t8 SDG 8 — Decent work & Economic Growth
ﬁ/i Achieve full and productive employment and decent
work for all, including women and youth
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KEY FINDINGS
Improved Employability & Job Readiness

Beneficiary feedback

100% of the respondents reported high
satisfaction with training quality - content clarity
and trainer quality.

100% reported increased confidence
development in operating industrial sewing
machines Iindependently and working in a
formal factory setup.

100% understood production workflow, quality
standards and were prepared to meet
production targets.

100% beneficiaries were assessed and certified;
supported by AMHSSC, aligned with recognized

M

Ha

Employers Validation

100% employers reported high satisfaction
with the quality of trained candidates — they
were able to take on assigned roles within a
short time frame without requiring
prolonged adjustment.

100% reported trained candidates
understood workplace requirements in
terms of production process, quality
standards, and could meet production
targets in a given timeline.

:_: Implementing Partner

occupational NSQF 3 - Level standards. « Reported that the training period contributed

to increased confidence among women and
helped build peer support before they
entered a formal job setup.
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KEY FINDINGS

Transition into Formal Wage Employment (Job Placements)

Beneficiary feedback

71% of the respondents reported having no prior
employment or personal income before the
training.

100% of the respondents reported securing job
placement and regular monthly income in
apparel manufacturing units post-training.

100% of the respondents reported that they still
continue in the same job ensuring job retention.

100% reported awareness and access to formal
workplace benefits in their jobs — EPF, ESI, Paid
Leaves, Transportation facility, Creche facility,
Subsidized meals.

96% strongly agreed that their jobs provided a
stable monthly income enabling them to better
manage their household expenses.

75%3%&; Employers Validation

100% employers reported that the training
conducted within the factory-linked
environments enabled smoother
onboarding and quicker adaptation to
structured production systems.

100% reported placements in organized
apparel manufacturing units, where
provisions such as transportation played a
crucial role in supporting job retention,
particularly for women commuting from
surrounding areas.



Mission Even - Skill Development in Apparel Sector (KAABIL)
KEY FINDINGS

Increased Confidence, Enhanced Agency & Financial stability among Women Beneficiaries

Beneficiary feedback

100% of the respondents reported significant boost
N self-confidence after  entering formal
employment, particularly upon earning their first
salary.

98% reported increased household savings.

85% reported reduced financial burden due to
stable income as their income contributes in
mManaging major household expenses.

82% reported change in agency - increased
participation in decision making related to
children’s education, family health issues, planning
household expenses, income usage (both personal
& household income), planning household savings.

87% of beneficiaries would recommend the
program to other women, reporting that the
program  provided a sustained livelihood
opportunity.

QM

¥%% Employers Validation
éé) ploy

100% employers  attributed women's
livelihood stability and long-term job
retention to the hands-on training,
industrialized skill development, and

availability of formal workplace benefits,
including transportation, creche, canteen,
and medical facilities.

}L Implementing Partner

Reported significant increase in confidence
and sense of pride among women
beneficiaries upon receiving their first salary,
indicating positive changes in self-confidence
and self-worth after employment.

Women beneficiaries have transitioned from
servicing loan interest to repaying debts and
initiating savings, with increased participation
in household financial planning, budgeting,
and saving for future needs.



Mission Even - Skill Development in Apparel Sector (KAABIL)
PMGA IMPACT ASSESSMENT FRAMEWORK

(Process Maturity & Goals Achievement)

Mission Even - Skill Development in Apparel Sector !
(KAABIL) has been rated as an Exemplary Project. PrOJGCt ImpaCt Category

Exemplary Projects have high process maturity and are Mission Even -

5.0 Skill
successfully reaching their program goals. o ‘ Development
X in Apparel
. . . . L Sector
These projects represent best practices in implementation 2 (KAABIL)
and impact, demonstrating an exemplary model for other o) Impactful (HL) Exemplary (HH)
projects to follow. = ( High impact projects need ( High-maturity proj_ects
2 improved processes ) exemplify best practices )
L] * m
1. Process Maturity Score (X-AXxis) g
* Scored on: Standard Criteria Qs
* Frameworks Referenced: ISO 26000 & Social Auditing E '
Standards (SEBI/ISAI) i
w
# Indicates strong alignment with standardized best E Developing (LL) Proficient (LH)
practices acCross pI’OjeCtS LI) ( Need significant enhancements ( Strong processes, but
g in processes and impact. ) goals need alignment. )
. o -
2. Program Goal Achievement Score (Y-Axis) g
* Scored on: Project-specific Criteria O o

*  Framework: Program Logic Model 25 5.0
PROCESS MATURITY SCORE (Min O - Max 5)

# Reflects high achievement against intended project
outcomes
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Beneficiary Testimonial

“Earlier we used to pay only the interest of RN |t T
loans. Now we have cleared the loans and T mm,,.,u";,”wyp,.hm
started saving money through post office Mahiﬁsz?;‘;”?* »
and SHGs.” - Jamuna, Beneficiary el | ool

Apparel Madeupt &
Home Furnishing;

“ . . ; Sector Skill Coung |
Before this programme, | had no income. | E—

Now | work in a proper factory, get my salary iy PRI
on time, and my family respects my ) LY
contribution. | also have EPF and ESI which
gives us security.”

— Mahalakshmi, Beneficiary

“Earlier unmarried girls were not allowed in
family discussions. Today we are involved in
decisions like house purchase, marriages and
other important matters.”

16/12/2024 16:44

- Ramalakshmi, Beneficiary
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Employer/Supervisor Testimonial

“We provided bus facility, hostels, creche, and
— medical support. These facilities are the main

reason for retention.” — Line supervisor, First

Garments Manufacturing, Tamil Nadu

“Women were confident to take up assigned
——= ) Job roles immediately after the training and
=2 could understand production workflows, quality
standards and production targets clearly.”

- Company HR, Gainup Technotek Ltd, Tamil
Nadu

“We observed that transportation was a critical
enabler of job retention, particularly for women
commuting from surrounding areas.”

I8
I

— Company HR, Gainup Technotek Ltd, Tamil
Nadu
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Case Study 1

Transition into Formal Employment and Increased Household
Participation

Meet Ramalakshmi

A 22-year-old from a rural background in Tamil Nadu, where livelihood options for
women were largely limited to agricultural labour or NREGS work.

Turning Point: Sewing Machine Operator Training

« Access to Opportunity: Training with stipend and transport support enabled her
to step beyond traditional livelihood options.

« Industry-Relevant Skills: Hands-on training in sewing machine operation, quality
control, and factory processes built her technical competence.

« Confidence Boost: Trainer support and factory exposure reduced hesitation and
prepared her for formal employment.

The Outcome

« Secured immediate employment of 10,088 Rs/month in a garment
manufacturing company — First Garments manufacturing.

« Earns a regular monthly income and contributes to household expenses.

« Gained confidence and increased participation in family decision-making.

Ramalakshmi’s Message

“When we received the first
month salary, the
happiness had no
boundaries. Earlier we were
not part of family
discussions, but now family
members involve us in
decisions.”
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Case Study 2

Stable Employment and Increased Economic Confidence

Meet Kabira Banu

A 30-year-old married woman with two children from a rural background, where
livelihood opportunities were largely informal and seasonal.

Turning Point: Sewing Machine Operator Training

Access to Opportunity: Training with stipend and transport support enabled her
participation.

Industry-Relevant Skills: Learned sewing machine operations and factory processes
through hands-on training.

Workplace Readiness: Factory-based training and trainer support helped her
overcome initial hesitation and adapt to formal employment.

The Outcome

Secured employment in a formal garment manufacturing company - Gainup
Technotek Industries India Pvt. Ltd.

Earns a stable monthly income of 10,450 Rs/month supporting household
expenses and children’s education.

Access to workplace benefits including EPF, ESI, transportation, and safe working
conditions.

Increased sense of financial independence and dignity.

Kabira's Message

“We are getting salary
every month, and it
supports our family
expenses. The transport
facility is very important for
us. Without that, many
women would not come to
work.”



CSR INSPECTION CERTIFICATE

Bluesky Sustainable Business LLP

AVWARDS AN

Exemplary Rating

Exemplary Projects have high process maturity and are successfully reaching
their program goals. These projects represent best practices in implementation
and impact. demonstrating an exemplary model for other projects to follow

FOR CSR PROJECT
Mission Even- Skill development in Apparel Sector

Mission Even - Apparel is a placement-linked skilling initiative in the apparel
manufacturing sector, strengthening access to industry-recegnised training,
r_\-nnhling irnprovnd emplnyment outcomes thrcugh direct link:lge- with omplaynrs
and workforce opportunities, and prometing workforce participation among
women through targeted outreach and industry partnerships

SUPPORTED BY
Mahindra and Mahindra Ltd.

4th Floor, Mahindra Towers, Dr. G M. Bhosale Marg. P K. Kurne Chowk,
Worll, Mumbai - 400018

CSR CATEGORY:
(it} Promoting education. including special education and employment enhancing
vocational skills. (il Promoting gender equality and empowering women.

Service Contract Number: B55B-2500-00008
Certificate Number: |Bo67-2500-01-00008
Date of Issue: 24th March 2026

%J_‘i’“‘}
JYOTSNA BELLIAPPA ‘ yBluesky ‘ [ﬁ

RAJAT GARG
[ty HABCES
Head- CSR Inspections

o Chief Executive Officer

"

» Hiluesky Sustainable Business LLP complies with NABCE accreditation criterion of “Typae A™ nspection Body

-i\ = To be read in connection with Annexure 1

Mission Even - Skill Development in Apparel Sector (KAABIL) - Awarded “Exemplary Rating”

Continue from Page 1

Service Contract Number: BSSB-2500-00008
Certificate Number: IBo67-2500-01-00008
Date of Issue: 24th March 2026

ANNEXURE 1

SCOPE OF WORK

1. Evaluate the effectiveness of the programs
2 Examine key aspects of project implementation. including processes. cutputs. and
outcomes, to assess its overall impact.

ASSESSMENT CRITERIA

BlueSky's Accredited Impact Assessment methodology framework. based on 150 26000
Guidance on Social Responsibility and National Guidelines on Responsible Business (NGRBC,
2018). has been employed to assess the impact of CSR/Social Projects

INSPECTION RATING TABLE

Developing: Projects have low process maturity and are not reaching their intended program
goals effectively. These projects may require significant improvements both in terms of how
they are being implemented {precesses) and their overall impact. The focus should be on
strengthening their operational processes and setting clearer, more attainable goals.

Impactful: These projects have a high impact despite lower process maturity. The outcomes
are being achieved, and program goals are being met. bul the internal processes and
operational practices need more development. Such projects could benefit from refining
their processes to sustain or enhance their impact

Proficient: These projects have strong operational processes in place but are not yet
achieving their intended program goals. They demonstrate maturity in planning and
execution but may need to realign their focus on ensuring that these efforts translate into
meaningful impact. The focus should be on adjusting goals or strategies to improve
outcomes

Exemplary: Projects have both high process maturity and are successfully reaching their
program goals. These projects represent best practices in both implementation and impact,
demonstrating an exemplary model for other projects to follow. The challenge for these
projects is to maintain their excellence and look for continuous improvermeant
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